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Annex 1: Risk assessment of the Programme

T?pe .Of 3 Risk Des.crlption pErisk Inthe reporting Likelihood* Impact’ Importance® Mitigation planned/done
objective period
Cohesion The allocation on the PA 16 and
the PA will be covered. Man
(Progeamime) Risk not applicable, the number of ; Sl ey ; ¥
outcomes: : : S projects of high quality and
Programme absorption submitted applications far exceeded ; S :
. . . L low high low significant importance could not
capacity the available allocation both within besupported, necessity to seek
the PA 16 and the PA 17. red 4
out possibilities of creating
outside-budget resources.
: All legislati r Is will b
Risk not applicable, Programme not ,gl t“fe PrOpReSBWILIE
g e monitored in advance and
directly related to any legislation . ;
. ; evaluated with regard to their
i 5o change implementation. No i ’
Legislation changes Gy : ; low low low impact on the projects
legislative changes with the impact on o
realization. In case of need,
the Programme changes occurred . :
during this reporting period changes will be implemented to
& P gp ' reflect the actual legislation.
Short projects implementation period The PO have strived for speeding
due to the initial delay of thel up all administrative procedures
Programme, with the first projects connected with the selection of
approved at the end of 2014, projects including the verification
prevents the efficient mitigation off process and adopted more
unforeseen obstacles (e.g. flexible approach within the
Time risk - delay in unfavorable weather conditions may project implementation.
commitment and cause that projects exposed to high high high Implementation of new modern
disbursement of funds weather risks are wvulnerable to IT systems supporting the
delayed project completion). The selection, monitoring and

deadline for submitting applications
within the PA 17 second Open Call is
on 9 January 2015. The BFB Open Call
launch is planned for January 2015.

Short time for the Programme|

payment to the projects and
realization of other components
within the Programme has been
running, in order to secure more
effective process including

* The risks should be categorised in one of 3 ways, depending on whether it poses a risk to the cohesion objective, the bilateral objective, or is more of an operational issue.

* Likelihood is described as Low, Middle or High according to its scoring gained in the risk analysis. (Low: 1-2, Middle:3-4, High:5)
Impact is described as Low, Middle or High according to its scoring gained in the risk analysis. (Low: 1-2, Middle:3-4, High:5)

tmportance is counted as Likelihood multiplied by Impact and described as Low, Middle or High according to its scoring gained in the risk analysis (Low: 1-8, Middle: 8-15, High: 16-25).




Description of risk in the reporting

o:r::ti:; Risk adod Likelihood* Impact’ meortancer' Mitigation planned/done
implementation may increase the risk communication among different
that the selected projects will not be| stakeholders. Both the PO and
completed and expose the budget the PP strive for the Programme
heading Funds for Bilateral Relations| prolongation till April 2017.
to risk of not being fully drawn.
In order to prevent the risk of bad
project and results quality, the
PO and the PP organized
seminars for potential applicants
and assisted the applicants with
questions relating to their
Failure to keep the projects quality is appltcatlons'. Con.tact o
Specific programme risk  [related to the time risk as shortened e orgamzed‘ with the help of
(risk identified in PP time for project implementation high high high the BPE; Se_.-mmars fgr peolest
relating to PRG outcomes) |might have a bad influence on results prort:oters will e hgl(?l i arerto
luality. prowc’ev p'roij'r training to ﬁn.al
beneficiaries in order to avoid
errors made by project
promoters. Proper monitoring of
project implementation will be
secured by the PO. Manuals and
Guidelines have been prepared
and updated.
Bilateral Difficulties to find project partners
outcome(s): from the Donor States were| Contact seminar for potential
prevented by the active help of the applicants and partner from the
DPP, motivating in obtaining a Donor States was organized,
partner from the Donor States. Both support of bilateral relations
the majority of approved projects through the websites of the PO,
Bilateral relations within the PA 17 and the PA 16 are middle middle middle the PP, the DPP and the

implemented in the cooperation with
the entities from the Donor States.
The BFB Open Call text discussed by|
the PO with both the PP and the DPP,
prepared for the launch in January

2015. The DPP has been actively

Norwegian Embassy provided.
Communication between the PO,
the PP and the DPP is ongoing on
regular basis, Cooperation
Committee meetings organized.




T?pe.of - Risk Des.crlptmn ofviskin the rpporting Likelihood’ Impac:t5 Im port:anl.:e6 Mitigation planned/done
objective period
involved in search for partners, BFA
Open Call evaluation and project
selection, information provision to|
entities from the Donors States acting|
las project partners.
Operational In order to prevent inconsistences in
issues: the implementation process includiné Ongoing communication
failures in keeping deadlines and rules between the PO, the PP and the
Management and control :
S ——— stipulated by the EEA Grants, the " high ikl DPP, ‘pprocedures performed
management Manual of the Programme Operator according to the PO Manual,
was issued on 13 March 2014. The PO regular checks and update of PO
became responsible for the Small Manual.
iGrant Scheme implementation.
AIl the manuals and guidelines are
elaborated and regularly checked and
:)nr"nzgltr;"sn;r:tition Sl updated. Guidelines for the Project] middle middle middle g::;j;g:ufjdate ot Wanualsaid
Promoters were issued in March 2014
and will be updated in February 2015.
Rt.?pqrts s vjeaaina No irregularities have been reported. low middle low Regt{lar Programme and projet
within programme monitoring to be performed.
The audit authority performed a
programme control of the PO’s
- manfag:emer}t structures an‘d Regular  monitoring,  on-site
x administrative  procedures in middle middle middle controls and audits to be carried
audits/controls L
August 2014. No findings of out.
irregularities were identified by
the AA.
IT systems supporting the
selection, monitoring and
The information and monitoring payr.'ner?t fo the projects: mnd
Information system system CEDR is in  service. middle middle middle realization:of other camponents

IAdjustments are ongoing.

within the Programmes has been
running, in order to secure more
effective  process  including
communication among different




Type of
objective’

Risk

Description of risk in the reporting
period

Likelihood®

Im pac:t5

&
Importance

Mitigation planned/done

stakeholders. Adjustments of the
system are solved with the
contractor.  Breakdowns and
failures will be minimized by
intensive cooperation with the
contractor.

Corruption risk

procedures are well set up.

The NFP system of control and tender

low

high

low

Project  selection performed
transparently according to the
rules and legislation. Regular
monitoring of the Programme
and projects to be carried out.
Seminar on tender procedures
was organized by the PO.
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