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within programme

reported.

Type of Risk Description of risk in the | Likelihood” | Impact’ [Importance’| Mitigation planned/done
objective’ reporting period
relating to PRG outcomes)NGOs, etc., in the planned preparation of the PDP.
activities. Representatives of ministries,
NGOs and regions are
members of the Steering
committee. Memorandum of
cooperation was signed with
the Police Presidium and the
Ministry of Interior.
Communication with all the
relevant stakeholders will
continue during the whole
project implementation.
Bilateral The international cooperation is
outcome(s): related only to participation at the
final conference. The Programme
: : Operator together with the
Bilateral relations Project Pron%oterof the PDP will Low Low low N/A
organize an international
conference on pro-inclusive
education at the fall 2015.
Operational Procedure according to the PO
issues: Management and control [The Manual of the Programme Manual, regular check and
structures, programme  (Operator was issued on 13 March low high middle update of PO Manual.
management 2014. Meetings with the Project
Promoter.
All the manuals and guidelines are
Programme foo rfegu!arly thecked : : . Check and update of manuals
! . and updated. Guidelines for the high middle midlle ~
implementation set up . . ; and guidelines.
Project Promoters were issued in
March 2014,
Reports and irregularities |No irregularities have been " Consistent verification of
low high low

monitoring reports and on-
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